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Vidin, Bulgaria
Info-day

5 of October 2009

REPORT
Regarding the attendance to events of interest for the Cross-Border Cooperation Programme Romania-Bulgaria 2007-2013
1. CBC ROC/JTS representative:


Participation purpose (lecturer, participant etc.):

· Svetoslav Kyosev Expert  Information and Promotion Unit STC PO/CBC ROC

· Paul Cordie, Financial Expert, Unit STC PO/CBC ROC
2. Period/date: 5 of October 2009
3. Event data: 

Event name: Info-Day
Location: Vidin, Bulgaria, district administration conference room

Organizing institution: CBC ROC with the support of the District Administration

 4. Event description: 

	Number of attendants:
	35

	Attendants category:
	Potential applicants

	Questions addressed:
	1. How to achieve “Joint Staffing” in CBC projects? Please provide specific examples.
2. What is the phase of Strategic Project Proposal with the deadline 31.08.2009?

	Provided answers:
	1. „Joint Staffing” means that the project should not duplicate functions / staff positions on either side of the border. As specific examples, regardless of where the person is located, there should be one joint project manager, one joint financial manager etc; because of different legislation necessary to be covered, the project manager needs a project coordinator for the other side of border, and the financial manager needs an accountant; or the Bulgarian accountant may attend courses in Romanian accountancy.
2. This specific call for ideas of strategic projects has the aim to shape an Applicant’s Pack with Prority Axis and Key Areas of Intervention, in order to comply the beneficiaries needs.

	Interest areas expressed by the participants:
	People to people cooperation
Accesibility

	Project ideas gathered from the attendants:
	

	Observations:
	


Expected results for the next period, as a consequence of CBC ROC/JTS representative participation to the event (e.g. projects in preparation stage, possible to submit)

Identified problems at target group level (e.g. unconcern towards the programme, lack of information, difficulties in creating partnerships, difficulties in project drafting etc.)

Improvement proposals for the Guide of Applicant, as a result of event discussions (if applicable)




There were no proposals.

















A People to people project prepared by the Association of Romanians in Bulgaria;


An infrastructure (road) project, prepared by Novo Selo Municipality from Vidin district; we had an working meeting, one hour after the seminar, with the mayor, regarding all the necessary annexes needed for investment projects; these discussions had clarified many aspects, taking into account that the mayor didn’t knew English, but knew Romanian. 
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