Dear Applicant,
During the evaluation of the projects submitted during the first call for proposals the following frequent mistakes:  

· The standard formats in the Application package are not used.
· The application form and annexes are not signed and stamped by the legal representative of the lead partner or by an empowered person (a letter of empowerment must be attached). 

· Not all the documents which are presented in copy in the original application form are certified “according to original” and are not signed and stamped, on each page, by the legal representative of the respective partner or of the lead partner or by an empowered person (a letter of empowerment must be attached in this case). 

· Even if some of the standard formats of the annexes have no heading for signing and stamping, they are not signed and stamped by the legal representative of the lead partner or by an empowered person (a letter of empowerment must be attached).

· The supporting documents issued by national/local authorities or other bodies are not attached in the original language accompanied by a translation in English (authorized translations are not required at this stage).

· Not all pages of the Application Form and annexes are numbered and ”OPIS” in the application form is not filled in accordingly.

· According to the Bulgarian legislation, the Bulgarian partners must submit a copy of the incoming registration number from the Statistics Services issued for the submitted 2007 annual financial report (balance). 
· According to the Romanian legislation, the Romanian partners must submit a copy of the yearly balance sheet checked by the Financial Administration. For local public administration, the annual budgetary execution account must be checked by the Financial Administration. 

· In the annex 1.B.2 – Detailed budget for all the partners involved in the budgetary line „STAFF”, the applicants forget to specify the quantity of work that a person is expected to develop in a time, expressed in number of hours/day, according to the example below:
	
	Expenditure
	Unit
	Quantity
	Unit value
	Total value

	III
	STAFF
	
	
	
	

	III.2
	Salaries and associated costs
	
	
	
	

	III.2.1
	Executive Team
	 
	 
	 
	24000

	III.2.1.1
	Head of Project  8 hours/day x 12 months, 100%
	month
	12
	800
	9600

	III.2.1.2
	Coordinator  4 hours/day x 12 months, 50%
	month
	12
	800
	4800

	III.2.1.3
	Technical Assistant  6 hours/day x 12 months, 75%
	month
	12
	800
	7200

	III.2.1.4
	Accountant 2 hours/day x 12 months, 25%
	month
	12
	800
	2400


· The information provided in Application Form is not consistent from one chapter to another (example: results, activities plan, indicators, etc.)
· Applications (application form and annexes) are not submitted in one original and 3 copies, bound in A4 format. The applications must not be sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses otherwise they are rejected. 

· The complete application form is not provided in electronic format as well (CD or DVD). 
· The electronic format does not contain exactly the same proposal as the paper version enclosed. 
· The check CD or DVD is not functioning properly and/or not all the requested documents are included.
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